臺灣水禽產業現況與未來
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一、現況

行政院農業委員會2007年農業統計年報資料顯示水禽年產值約九○億元，其中肉鴨年產值約五○億元，鴨蛋年產值約二○億元，肉鵝年產值約二○億元。肉鴨可分為土番、北京鴨、與番鴨等，在年產量約3,500萬隻肉鴨中，土番之生產約佔65%，為國內鴨肉市場主流、北京鴨之生產約佔25%次之，以外銷國外市場為主、番鴨之生產最後約佔5%，另在肉鵝部份，九十七%以上之肉鵝均為白羅曼品種，年產量587萬隻。在國內飼養區塊上，肉鴨主要飼養地區在屏東縣、雲林縣、彰化縣、臺南縣等，蛋鴨主要飼養地區在屏東縣、彰化縣、臺南縣等。白羅曼鵝主要飼養地區在雲林縣、嘉義縣、臺南縣、屏東縣、彰化縣等，華鵝則以桃園縣、新竹縣、苗栗縣地區居多。國內水禽業者因生產方式與消費市場不同，而有所區隔；土番之生產方式，為番鴨與菜鴨類雜交產生的屬間雜交鴨，在臺灣稱為土番或騾鴨，無生殖能力，肉質適合台灣口味，北京鴨品種原自於國外櫻桃谷品種（cherry valley），每3 – 4年業者即需自國外進口，主要以外銷為主，蛋鴨為臺灣的國寶，特徵為羽毛淡褐色、白頸圈、體型嬌小、適應本省氣候、抗病力強與活力佳，產蛋性能居世界之冠，為臺灣專用蛋鴨，生產之鴨蛋主要用為加工，銷售至國內外市場，至於番鴨與肉鵝業者之畜牧場則半年飼養鵝隻，半年飼養番鴨。過去水禽業者之經營端看產業環境，1999年行政院農業委員會（以下簡稱農委會）開始推動源頭管理機制，進行每週產蛋數與孵化數資訊佔建置作業，業者配合秩序產銷，水禽產業步入永續產業。
二、國內水禽產業隱憂

1.國外禽流感的威脅：在畜禽產品中主力外銷出口產品，首推鴨肉產品，在2006年之前我國鴨肉產品主要出口國為日本，至2007年1月韓國首度同意國內屠宰廠可外銷出口鴨肉產品，而且也外銷至越南，另在2006年鵝肉亦第一次登陸日本，在在顯示國內水禽肉產品已成為極具潛力外銷出口產品，唯國外高病原性禽流感的威脅與日俱增，業者必需充分利用臺灣當下為高病原性禽流感非疫區之優勢，創造外銷機會。
2.中國水禽疫病威脅：近幾年兩岸人員來往交流不斷，中國水禽疫病威脅大增，目前水禽產業已成為中國傳統特色畜牧產業，由於飼養規模不斷擴大，疫病層出不窮，新病不斷出現包括番鴨細小病毒病、番鴨呼腸弧病毒病、水禽副黏病毒病等，毒株變異及跨種間傳播病原不斷增加，依據中國福建省農科院畜牧獸醫研究所陳少鶯指出多病原混合感染在水禽產業十分普遍，致使水禽發病率與死亡率高居不下。
3.國內水禽業者缺乏生物安全觀念：國內水禽產業步入永續產業，業者生物安全觀念就必需強化，隨著飼養密度提高、飼養規模變大，飼養環境因全球暖化早晚溫差便異大，水禽致病風險提高，水禽畜牧場應加強門禁，各項生物安全措施包括人員、飼料車動線、衛生防疫等均需落實。
三、水禽產業發展策略

1.提高水禽業者飼養技術門檻：飼養水禽不再似以往副業經營為之，專職飼養企業化經營成為趨勢，以養鵝產業為例，水簾環控技術業已成功應用於田間，克服鵝隻長日照不能繁殖問題，2003年農委會畜產試驗所彰化種畜繁殖場（以下簡稱彰化場）與大學教授組成工作團隊輔導民間三場示範戶推行種鵝產期調節技術，結果成效良好並受種鵝業者青睞，目前業界已有四十餘場種鵝場應用本項技術，成為世界上第一個國內消費者可全年嚐鮮鵝肉市場。

2.建立種禽供應體系：目前彰化場與宜蘭分所均具備研發與服務產業能力，並培育成功宜蘭白鴨畜試一號、褐色菜鴨畜試一號、與北斗白鵝畜試一號等新品種，以養鵝產業為例，臺灣地區飼養白羅曼鵝占97％，多為自國外進口繁殖之後裔，1970年代彰化場分別自丹麥、美國進口白羅曼鵝，進行閉鎖選育，利用BLUP選育技術，經二十餘年努力，於2009年育成適應亞熱帶環境北斗白鵝畜試一號高體重新品系，建立北斗白鵝供應體系，擺拖業界對國外進口種禽依賴，增加產業競爭力，是當前彰化場重要工作。

3.建立源頭管理機制：水禽產品價值係由消費者的購買意向決定，消費者能否真正認同水禽產品品質，是推動源頭管理機制成敗關鍵。讓消費者明白水禽產品其中還有著嚴謹的生產流程與風險管控，業界在符合台灣良好農業規範進行操作、接受驗證機構的稽核及針對缺失進行矯正之後，消費者享受與付出對等的代價，是推動源頭管理機制真義。
4.建立水禽產品差異化：臺灣水禽種類多元與豐富，水禽產品與過往農村生活結合，溝串出古早生活故事話題，配合嚴謹生產管控，與多元化產品開發，建立差異化水禽產品，是水禽產業區隔市場企業化重要關鍵。
四、展望
臺灣發展出有根的水禽產業，是所有從事水禽飼養、研究、與主導產業政策先進的責任，未來我國水禽產業之發展應依產品特質發展出不同風貌，唯讓國人品嚐最好鴨（鵝）肉美味，是每位水禽業者第一要務，由於國內水禽經營業轉型為專職企業化生產，此種趨勢已成為必然，在全球經濟不景氣衝擊下，臺灣水禽產業應越挫越勇，目前產業先進業已自發性參與北京鴨、種鵝性能改進行列，朝有根的水禽產業發展，2008年種鵝業者率先配合政府政策進行臺灣第一次優良種鵝繁殖場評鑑，推動北斗白鵝繁殖供應體系，建立種禽供應體系即為最好明證。水禽產業若能提高水禽業者飼養技術門檻，再加上現代化之飼養（環控）禽舍，在產官學一心下，水禽產業將呈現健康、效率、永續新風貌。

Taiwan Goose Industry；Present and Future

1、 Present situation of goose industry
According to the Agricultural Statistics Yearbook （2007）there indicated that the annual value of geese production was about 2 billion NT dollar and the annual slaughtered volume were about 5,873 thousand geese in Taiwan. The White Roman breed was the major breed and had 97% of geese market. The number of farms might be about one thousand and three hundred in Taiwan. The White Roman geese feeding area in Taiwan were spread mostly over Yunlin county、Chiayi county、Tainan county、Pingtung county and Chunghua county. The Chinese geese feeding area in Taiwan were limited in Taoyuan county、Chinchu county and Miaoli county. The goose was a seasonal breeder. For limitation of reproduction season, in the past the geese farmer had a half year feeding geese and had a half year feeding Muscovy. Raising geese or not the farmers were dependent on the situation of industrial environment at that time. Since 1999 there was motivated the good goose management system by Council of Agriculture,Executive Yuan（COA）. Under this system the number of eggs incubated and the number of gosling produced were announced weekly by geese information stations. The farmers would be coordinated with the figures announced. The goose industry would enter into the substantial era.
2、 Technique development and extension

Technique of environment- controlled house for breeders：The researchers of Chunghua Animal Propagation Station（Chunghua APS）and the professors of universities were organized as a work group by COA in 2003. The mission of this group were to motivate the technique of environment- controlled house for the goose reproduction period adjusted. Owing to increase volume of gosling produced and better performance of breeders there are nearly about 40 farms which were applied this technique at present. Hence Taiwan are the first one in the world, people who live in here can enjoy the fresh and high quality of goose meat in the whole year.

3、 PeiDou White Goose Line：The White Roman Goose breed was the major one of breeds which possessed about 97% of goose market in Taiwan. Most of meat type goose were derived from the White Roman Goose breed and traced back the ancestor which came from abroad. In 1970 years Chunghua APS imported White Roman Goose breeders from Denmark and USA. Under closed breeding population the BLUP selection technique were used by Chunghua APS. The selection and breeding had been processed for two decade since 1974. In 2009 the new line of the White Roman Goose which would adapt the subtropical environment was called PeiDou White Goose . PeiDou White Goose that was the first one using the local place name as the breed name in poultry officially approved by COA. It could be expected that the number of breeders imported could be replaced by PeiDou White Geese and the PeiDou White Goose Line could be increased the competitiveness of Taiwan goose industry in the world.

4、 Future of goose industry

In the future of Taiwan goose industry there would be planned goose meat or fertilized eggs exported to neighbor countries. The business type of Taiwan goose industry had been already shifted from sideline to enterprise in recent years. Under the global economic recession the goose farmers copped actively with the scheme of the breeders performance improvement which was sponsored by COA in2006 . In 2008 they participated in the plan of good goose propagation farms evaluated that was also sponsored by COA. At the same time Chunghua APS had motivated the production system of PeiDou White Goose. The goose farmers that owned the technique of environment- controlled house united with government policy. It could be believed that Taiwan goose industry could expressed the health、the efficiency、and substantial industry.
