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FOREWORD 

The history of the program for rehabilitating the rice seed multiplication and 
distribution is as old as that of the whole JCRR program in Taiwan. In the 
spring of 1949, when the Headquarters of )CRR was still in Canton, Kwangtung 

Province of M~inland' China, the' undersigned, then a senior specialist of the 

Agricultural Improvement Division (now called Plant Industry Division); was 

'delegated by Mr. Tien-ho Chien; then the Division Chief and since 1952 the 

Commissioner of JeRR, to Taiwan to find out fads on problems of Taiwan 
agriculture. After a month's stay and fravelling in Taiwan, he returned to 
Canton and proposed that the following were among the most urgently needed 

measures to be taken up in the field of crop production in Taiwan: (1) the 
rehabilitation of the rice seed multiplication and distribution system, (2) the 
manufacture of crystal-violet vaccine for control of hog cholera, and (3) helping 

farmers to repair or reconstruct their compost shelters so they can make comp03t 
manure with rice straw and hog excreta. For stepping up rice production and 
hog raising and to improve the productivity of soil are very important. These 

three measures were among the very earliest batch of projects approved by the 
JCRR for the Taiwan program. 

The Joint Commission has spent considerable time in' studying the proper 
steps to be taken for rehabilitating. the rice seed multiplication system in Taiwan. 

Dr. Raymond T. Moyer, then Commissioner of JCRR, later the chief of ECA China 

'Mission and now Regional Director for the Far East, ICA/Washington, personally 
'spent a great deal of time and thoughts on this problem. The emphasis placed 
by the Joint Commission on this program can be illustrated by the fact that it 
invited Dr. H. H. Love, world known plant breeder, to visit Taiwan in 1949, 

especially to advise on the rice seed multiplication system. Before he left, Dr. 

Love prepared a report on the subject entitled "A Seed Multiplication Program 

- Some General Consideration", which was later on frequently referred to by the 
JCRR specialists; 

When the program for rehabilitating the rice multiplication system in Taiwan 
was started, Messrs. Y. K. King and Peter Kung, then both senior specialists of 

the ,Agricultural Improvement Division, were placed in charge of the program 

under the direction of, Mr. Tien-ho Chien. Beginning 1951, ~s programs for other 
crops had developed, Mr. King took up the work 9n the upland food crops, such 

as, sweet potato, peanuts, soybean, wheat, etc. until he became the Commissioner 
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of the Provincial Department of Agriculture and Forestry in 1955. Mr. Peter Kung 
alone took up the rice program of JCRR since 1951, und~ the direction of Mr. 
Tien-ho Chien at first, and later of Dr. Paul Ma who succeeded Mr. Chien as the 
Chief of the Plant Industry Division in 1952. 

It was mainly when Mr. Peter Kung was in charge of the Program under the 
direction of Dr. Paul Ma that it grew to its final pattern as described 'in this 
pamphlet. When Dr. Ma became the Dean of Agricultural College of the National 
Taiwan University on January 1, 1955, the undersigned was appointed to succeed 
him as the Chief of the Plant Industry Division. Mr. Peter Kung, in the meantime, 
was appointed to succeed the undersigned as the Executive Secretary of Committee 
D, Economic Stabilization Board. Because of Mr. Kung's wide experience in 
promoting the rice. seed improvement program, he was requested to remain 
concurrently as the senior specialist of the Plant Industry Division. The author 
of this pamphlet, Mr. H. S. Chang, was invited to join our staff in May 1955 to 
help, among other. work, administer the rice projects under Mr. Kung's general 
advice. 

1955 is a fateful year for the rice seed multiplication system in Taiwan. 
After seven years of continuous subsidy, cumulatively to a total sum of nearly 
NT$7,000,000; the program has reached a stage where JCRR believes that further 
assistance to the rice extension seed farms should be the responsibility of the 
local government or people. Further JCRR assistance to the system will be 
limited to technical or educational assistance render:ed through the local extension 
system. Furthermore, important changes have been made by the Provincial 
Department of Agriculture and Forestry in 1955/1956 in rice seed multiplication 
itself. The two most' important changes are: (1) Rice extension seed farms 
smaller than 0.5 hectCj.re will be dropped, in order to consolidate the extension 

,seed farms for more efficient management and supervision. (2) Varieties to be 
multiplied by rice foundation seed farms at various District Agricultural 
Improvement Stations must be approved by a committee of specialists convened 
by the Provincial Department of Agriculture and Forestry semi-annually. This 
means that the stock seeds and extension seeds multiplied in each year will 
eventually also be placed under more close supervision of the Provincial 
Department. 

After seven years of continuous assistance from JCRR, the rice seed multi
plication and distribution system in Taiwan is by now fairly well rehabilitated. 
Not only does it have important bearing on the rice production, but it also has 
the ~ffect of familiarizing many farmers with the concept of seed farms and seed 
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renewal so that they are becoming more receptive toward the improved seeds of 
other crops. 

This report, as compiled by Mr. H. S. Chang, represents an analytical account 

of the program for strengthening the rice seed multiplication system of the past 
seven years. It is sincerely hoped that the system will continue to flourish and 
improve under the full direction and supervision of the various levels of offices 

of our Government. 

June, 1956 
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H. T. Chang 
Chief 
Plant Industry Division 













































repayment of rice production loan, payment of land tax, etc. In such rice 
collections, inspection and grading system in the usual commercial sense has not 
been practised, for the obvious reason that if such systems are adopted, the 
operation, bookkeeping and accounting of the rice collection work will be greatly 
complicated, more time consuming and expensive, so that they may become 
impractical. Therefore, only rice for export is being strictly inspected and graded 

at present. The lack of grading for government rice collection, however, is 
obviously not conducive to farmers' incentive to keep their rice pure. Such lack 
of incentive on the part of the farmers will always be a retarding element to 
the seed multiplication and distribution program, which perhaps simply has to be 
condoned as long as the government rice collection program remains an adminis~ 
trative necessity. However, it is suggested that studies should be made for the 
development of simplified procedures so that some minimum grading work may 
be installed as soon as feasible. 

D. Educational campaign should be strengthened. 

'. \/ 
In view of the above handicap, the educational campaign for encouraging 

farmers to renew their seeds and keep their seeds pure should be specifically 
planned. Without the positive incentive, the educational theme would be a 
passive one to tell farmers what bad effect will be if the seeds are not timely 
renewed. It is also for this reason why it is thought that the overall good 
management and high yield of the extension seed farms is of particular importance 

to a successful seed multiplication and distribution program in Taiwan today, for 
a mere pure stand does not offer strong enough attraction. 
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