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The Orchid Market in the United States-2021
Teresa Matsui, Matsui Nursery, Inc.
Abstract

Expectations for the orchid market in 2021:

® Slight overall increase in demand, but full recovery not expected until 2022
® Continued strong sales to supermarkets
® Increased demand for orchids in commercial spaces (hotels, restaurants).
O But this may be mitigated by financial problems in the hospitality sector.
® Increased demand for orchids for special events
® Continuation of consumer demand for orchids for home décor, although this may

waneas people engage in once-prohibited activities

Challenges confronting the US orchid industry:

1. Logistics and supply chain issues

a. Plant supplies down

b. Higher international shipping costs and delays

c. International shipping challenges affect both plant and non-plant supplies
2. Profitability Squeeze

a. Higher labor costs, both direct and indirect

b. Declining value of US dollar

Responses by the US orchid industry

® Pass on higher costs?

® Purchase more mature plants, transferring risk from US growers to overseas plant
suppliers

® Minimal, if any, facilities expansion or upgrades

® Smaller US orchid growers shift to contract growing
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Introduction

Teresa Matsui
Monterey, California
831.747.7274

teresa(@matsuinursery.com

https://www.linkedin.com/in/tmatsui/

Teresa Matsui is a high-impact senior executive who has successfully guided
organizations through transitions and crises. Navigating shifting and evolving business
conditions, she quickly assesses an organization’s underlying strengths and critical
needs, then develops a sustainable path forward. She establishes openness and
credibility with disparate constituencies and gains the trust and loyalty of diverse
workforces.

Teresa’s industry experience includes specialty agriculture, multi-unit franchise
hospitality operations, real estate finance, and capital formation. Currently, she is
President and Chief Executive Officer of Matsui Nursery, Inc., a $30 million potted
orchid producer. Matsui Nursery was founded by her father, Andy Matsui, in 1967. In
2014, Teresa returned to California and Matsui Nursery to assist her father, first as
Chief Financial Officer, then ultimately as President and CEO in 2015.

Her initial efforts centered around establishing meaningful internal controls, as
well as the procedures and discipline necessary to produce timely financial reports.
She next focused on rationalizing sales and production, resulting in significant
operational efficiencies and improved profitability. This included closing two
unprofitable locations and eliminating product lines. Teresa also began to shape the
future leadership team for the company.

In addition to leading Matsui Nursery, Teresa also heads the Matsui Foundation,
a private foundation established by her parents to support the educational endeavors
of underserved students in the Salinas Valley and Monterey County. Under her
leadership, the Matsui Foundation has disbursed $3.8 million in scholarships to local
students enrolled in undergraduate, graduate, and vocational programs.

Teresa also serves as an independent board director of Pacific Valley Bank.

Prior to returning to Matsui Nursery, Teresa led enterprises in real estate
syndication and hospitality. The real estate syndication firm she co-founded (The USA

Group) raised nearly $25 million in equity in the mid-1980s for the development or
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acquisition of thirty hotels via private placements and public securities offerings. She
served as a fiduciary on behalf of 2,000 investors. In 1992, she founded InnWorks to
provide day-to-day management for a distressed portfolio of twenty-one franchised
hotels in ten states, coast-to-coast. Teresa and her team of hospitality professionals
executed a multi-pronged turnaround campaign that resulted in restored profitability
and financial stability, and workplaces that operated under disciplined and principled
procedures.

As InnWorks’ chief executive, Teresa was responsible for hotel branding and
franchising decisions, hotel dispositions and acquisitions, and development consulting
projects. She also took the lead in multiple workout situations, both as debtor and
creditor.

Over the years, Teresa honed her reputation as a respected thought leader,
speaker, and interviewee. In her capacities with Matsui Nursery and the Matsui
Foundation, she has been a panelist at the Forbes AgTech Summit, the EcoFarm
Conference, and the Campden Americas Families in Business Conference. As head of
InnWorks, Teresa was featured in a major New York Times article on hotel franchising
and was widely quoted in hotel industry publications.

Teresa received her MBA from the Kellogg School of Management, Northwestern
University, Evanston, IL, and her AB from Harvard University, Cambridge, MA.

Teresa and her husband reside in Monterey, California.
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