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Market development pot-Orchids in the Netherlands
Mr. C.0.P. Middelkoop

Abstract

After 20 years of annual production growth, the pot orchid has now grown into a
product with an annual turnover of around 500 million euros. And is therefore still the
most important flowering houseplant in Europe. However, the green plants are gaining
popularity in Europe and are about to replace the Phalaenopsis as number 1.

The growth of the Phalaenopsis in particular, however, ultimately resulted in a
stagnation in price formation. And thus also for a negative return for many
Phalaenopsis growers.

After the price fell sharply in 2018, production is now slowly declining. A decline
due some fewer growers, who have stopped or started growing other plant species,
but mainly due to a reduction in cultivation area. But will remain stable at the current
level in the coming years. (about 120 million potted orchids per year)

Incidentally, the past (corona) year has led to a greater decrease in production,
but also to better pricing. The upcoming presentation will provide insight into the
reasons for less production.

But the corona year has also shown that the Phalaenopsis in particular proves
that it is still a very strong brand in Europe! When the lockdowns in Europe were slowly
lifted in the 1st period (spring 2020), the sales of Phalaenopsis started at first of all
plants!

Itis also reason for many Phalaenopsis growers to continue to improve the quality
(more branches on a plant) in their cultivation. And also the reason that many buyers

are still putting again Phalaenopsis on the store shelves.
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Introduction

Personalia
Name: Cornelis Otto Peter Middelkoop
Residence: Aalsmeer
Phone number: 06-51392690
e-mail address: cormiddelkoop@royalfloraholland.com
Date of birth: 13 September1963
Nationality: Dutch
Marital status: Married, two children (1995, 1999)

Social career

Currently working full-time as a Product Manager pot-Orchids at Royal FloraHolland in
Aalsmeer and Naaldwijk. At most times of the week |, and my team, collect market
information and map out developments. | visit orchid growers throughout the country
(73 growers of pot Orchids) and inform them about (international) these market
developments. | also advise them for (better) sales opportunities and for (more)

market-oriented production.
Educations
1975-1978 Basic Horticultural school in Aalsmeer

1979-1982 Higher Agricultural education in Aalsmeer

Work experience

1982-1991 Marketing & Sales Organization of the Flower auction Aalsmeer
1991-2005 Sales representative Europe of the company DISVA (Plants- &
Flower exporting company). Of which the last 5 years

specialized in purchasing batches of pot-orchids for selling to
clients all over Europe.

2005 -2011 Product Specialist pot-Orchideeén of Royal FloraHolland

2011 -resent  Product Manager pot-Orchideeén of Royal FloraHolland

Achievements/activities
® Weekly writing a newsletter and send it to all producers of pot-Orchids. This
describes the market development (amount of supply pieces and price

development) on a weekly basis.
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Weekly contact with the auction masters (clock system) about the market
developments of pot-Orchids at the auction.

Organizing the Orchid Plaza which is organized twice a year. This is a fair that
brings buyers and growers of pot-Orchids together in one room so that supply,
offers and novelty can be displayed.

Visit the 73 nurseries / propagators of pot Orchids every year and discuss market
developments with them.

Visit the top-buyers of pot-Orchids and advise them on the purchase and sale of
pot-Orchids.

Responsible for the Orchid show at Keukenhof (Lisse) with more than 1 million
visitors annually.

Visiting international flower and plant fairs.

Organizing the Product Day Event for all orchid producers. Here important
matters for the sector are discussed and decided.

Initiate promotional activities for orchids for the European market.
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