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The Current Situation of Orchid Market in Vietham
Mr. Cheng-Wen Tai

Abstract

Since its establishment in 1996, Chiao Puh Agronomy Co., Ltd. has been engaged
in various agricultural materials and orchid materials, orchid production and
import/export trading on the wholesale and retail levels; the Company conducts
businesses in many countries, such as Vietnam, Japan and the US.

The Company has set up offices in both Taiwan and Vietnam. In Taiwan, we built
a plant in Taiwan Orchid Plantation and invested in a 1000 i orchid greenhouse for
orchid production in the 5" phase of the park construction plan. We sell 500 thousand
orchid plants every year. In Vietnam, the primary sales channels are local florists. Since
the office in Ho Chi Minh City was set up in 2006, it has focused on both import and
export business.

With the yearly increase in the number of orchid seedlings imported from
Vietnam to Taiwan, climate change impacts in Vietnam and the over-concentration of
demand from local market have become an issue of concern that we have to deal with.
Another challenge comes from Vietnam’s lack of open and objective market
information.

Since the COVID-19 outbreak in last year, import/export trading has suffered
terribly. The sales in overseas market have declined drastically, and many orders have
been cancelled, causing a growth stall in orchid export; all of which resulted in heavy
losses. Due to the grim pandemic, Taiwan Orchid Growers’ Association entrusted me
to visit and investigate the orchid market in Vietnam, enabling you to have access to
the latest information on Vietnam’s orchid industry.

The findings of the visit and investigation are as follows:
1. The sales situation of the orchid market during New Year
2. Current status of the Vietnamese orchid market since the pandemic

3. Changes in the management methods of orchid businesses since the pandemic

Introduction
Experiences President of Chiao Puh Agronomy Co., Ltd.
President of Sheng Wei Biotechnology Co., Ltd.

Supervisor of Taiwan Orchid Growers’ Association
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