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The Case Study of Cost Structure Improvement by
Adopting Cut Flower Preservation Technique on
Oncidium during Marketing

Huang, H. L.2and D. L. Lin®

Summary

Oncidium is the third big exporting cut flower in Taiwan. It has reached
900 million stems in 1999. Nevertheless, short of cut flower preservation
technique causes the disadvantage in long distance marketing or exporting,
especially during August to October, the peak season for exporting. Several
|o_roblems encounter during exporting includes high temperature shorten the vase

ife, temperature can not be well controlled during transporting, high shipping cost,
and not enough air-plane space for exporting. Thisresearch ams at developing a
method for cut flower and establishing amodel for exporting by ship.

The exporting of Oncidium to Japan mainly through arr transportation since
the quantity is few during spring and summer. The major problem during this
stﬁe is temperature control. The quality is unstable if the temperature is not
well managed during domestic land transportation, waiting to get on the airplane,
and even in the airplane.

The cut flower preserve technique is developed by Dr. Huang C.C. in TARI.
Dr. Huang adds some special step in regular handling procedure includes: pulsing
with  TARI  Oncidium No.l1 solution, fumigation with 1-MCP

1-methylcycropropane , preserving cut stem with tube contain TARI No.1
solution, an tranSﬁ_ortl ng with temperature and ventilation controlled container.
The result shows this preservation method can obviously enhance the quality of
cut flower. In the cooperation with Oncidium production and marketing team in
Da-lin, Chai-yi county, the result shows by adopting this technology, it can save 2
NT dollars shi Ppl ng cost per stem when shipping in a 40 inches container to Japan,
and because of enough space, the small size package can be used without sorting
Product again in Japan. This small package can also be posted straight, thus the
lower can absorb preserve solution continuously and keep fresh. Also the
cooling container whose temperature and humid is under control can maintain the
quality of flower, which can extend vase life BdSys and achieve higher price.

Although 40 inches container can obviously decrease the shipping cost and
enhance quality of flower, it needs a lot amount for each shipping. Therefore,
we suggest the government to propel strategy alliance and assist in establishing a
handling and shipping center to ensure the competitiveness of Oncidium industry.

Key words: Oncidium, cut flower preservation, marketing
Accepted for publication: 05 June, 2002.

1. Contribution N0.275 from Tainan District Agricultural Improvement Station.

2. Assistant researcher, Tainan District Agricultural Improvement Station. 350
Lin-sen Rd. Section 1, Tainan 701, Taiwan, Rep. of China.

3. Assistant researcher, Tainan District Agricultural Improvement Station. 350
Lin-sen Rd. Section 1, Tainan 701, Taiwan, Rep. of China.



	Summary

