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Perface

ith Taiwan's agricultural background, soil

and water conservation efforts have been

actively promoted since the early days.

The foundation was laid by the Joint
Commission on Rural Reconstruction in 1950. In the initial
stage, main effort included counselling on slopeland
agriculture and animal husbandry as well as promoting
soil and water conservation and slopeland utilization.
Through six-decade efforts, Soil and Water Conservation
Bureau (SWCB) strengthens its service capacity by adding
large-scale landslide monitoring, disaster preparedness,
and rural regeneration. These efforts not only preserve
the land resources but also document every important
moment in the history of soil and water conservation in
Taiwan.

With increasing attention to environmental concerns,
SWCB has played an increasingly important role in
recent years. SWCB commits not only to environmental
protection but also to actively engage in soil and
water conservation, promote sustainable agricultural
development, and strengthen efforts in disaster
prevention, erosion control and sedimentation. The
outbreak of COVID-19 pandemic in 2020, coupled with
escalating global climate change, we believe that soil and
water conservation should be a nationwide movement,
and everyone has a responsibility to contribute to the
conservation of Taiwan's soil and water resources. After
all, once the land cannot be regained after loss. Caring for
Planet Earth and prioritizing soil and water conservation
is utterly important.

Taiwan is prone to earthquakes and typhoons, which
often exacerbates the risk of landslide and rock
avalanches. Apart from natural factors, human activities
also contribute to the soil erosion and landslide,
particularly in cases of unauthorized use of hillslopes.
Statistics show that there are approximately thousand
cases of illegal hillslope development each year. To
strengthen hillslope management, collaboration with
local governments by routine inspections has been

established with the aids of satellite imagery. The
frequency of satellite monitoring has been increased
from once every two months to once a month. New
technologies such as mapping data and UAVs have been
deployed to enhance management efficiency. In addition,
various educational and awareness-raising activities
have been implemented to increase public knowledge
about soil and water conservation and natural disaster
preparedness. Adhering to the concept of "Earth is the
mother of all things," these initiatives aim to protect the
mountains and rivers. Since 1982, May; the same month
as Mother's Day; has been designated as "Soil and Water
Conservation Month" to remind the public to prioritize
soil and water conservation and promote awareness of
proper conservation practices and disaster prevention.
It has become a collective effort to safeguard the Earth's
resources, with the Soil and Water Conservation Bureau
being the vanguard of such efforts.

"September 18 (0918) Chihshang (Taitung) Earthquake"
in 2022 caused severe damage in Hualien and Taitung
counties. Farmers in Chike Mountain of Yuli Township and
Sixty Stone Mountain of Fuli Township in Hualien County
faced the destruction of their lands and homes due to
the powerful earthquake. They experienced significant
disruptions to their daily lives and endured the arduous
process of waiting for post-disaster reconstruction.
Immediately after the disaster, efforts were made to
assess the capacity for reconstruction and mobilize
rescue resources. Collaboration between Taiwan
Directorate General of Highways and Hualien County
Government was initiated to restore road access in the
affected areas. Additionally, three major strategies were
actively promoted to enhance sustainable water resource
utilization and improve the agricultural environment,
Strategies includes: "Revitalization of Key Farm Ponds for
Value-Added Purposes," "Expansion of Multiple Subsidies
for Agricultural Land Conservation," and "Strengthening
Long-term Resilience Construction on Sloping Lands."
These strategies aimed to create a slopeland environment
that could retain water, conserve soil, and exhibit




resilience so that water scarcity in sloping agricultural
areas, resilience of sloping agriculture, and productive
agricultural lands could be adequately addressed.

To strengthen the frontline disaster prevention and
protection capabilities of local governments, SWCB has
been actively promoting Self-Reliant Disaster Prevention
Community 2.0 Program. In 2022, 46 disaster-resistant
communities received bronze certifications and 17 others
received silver certifications. Certification ceremonies
were chartered to enhance the understanding of the
promotion methods and significance of Self-Reliant
Disaster Prevention Community 2.0 Program among
government agencies, industry, and academia.
"Self-Reliant Disaster Prevention Community 2.0
Promotion Program"” follows the principles of public
participation, a bottom-up approach, and locality-
specific implementation. It establishes a priority order for
promoting self-reliant disaster prevention communities
and classifies communities based on their disaster
resilience. This allows local governments to allocate
corresponding disaster prevention strategies according
to different levels of resilience so that allocation of
resources to the most vulnerable villages can be
ensured. Concurrently, professional counseling teams
are deployed to provide guidance and to establish
good partnerships in disaster prevention between
communities. This helps cultivate "disaster-prevention
knowledge," "disaster-prevention skills," and "disaster-
prevention attitudes" among community members,
enable them to coexist with disasters and implement
self-reliant disaster-prevention measures. It effectively
enhances grassroots disaster prevention and relief
capabilities, strengthens the integration of resources for
large-scale landslide as well as debris flow prevention
and response, and improves the efficiency of the disaster
prevention and response system.

Meeting the challenges posed by climate change,
SWCB works together with local communities to
ensure effective disaster preparedness and reduce
the loss of lives and property damage. Utilizing central
governmental resources, collaborating with local
government support along with the implementation
of counseling mechanisms, SWCB aims to establish a
disaster prevention system that is tailored to the specific
needs of each community. Ultimately, active involvement
and autonomy of community members drive the
success of these efforts. This approach strengthens the
connection between the people and land, enhances their
sense of identity and belonging, and promotes the core
values of self-reliant disaster prevention communities.

In future, Soil and Water Conservation Bureau will
continue to drive the transformation and further
enhancement of public services based upon the
foundation it has established. SWCB will actively seek
collaborations across different domains, works together
to promote sustainable soil and water conservation
and creates prosperous rural communities. Our goal
is to contribute to a better future for Taiwan, where
the principles of sustainability and rural well-being are
prioritized.

This annual report is a compilation of the significant
achievements of the past year and is intended to serve as
reference by various sectors. SWCB kindly requests your
continuous support and assistance.

Ak

Director-General of Soil and Water Conservation Bureau,
Council of Agriculture, Executive Yuan
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