= §55 38 F SR B

B B ABREEMREERE KR
R B MEREEMREEEEERES

— « FSCHEME T2 51RO # Y
%

BN E TR (Performance Management), g2

BEMERNREMEBRE  REEF

o B MEVE L MBS - SREBAEBEEAE
WHBRE  SHBHAREELERRESEE
B EREREENEEERERN - BRER
LIRS ERIEIZ (Key Performance Indicator
&R KPR R iR AR » T B SBAB IR IRAVET
E - ABESMARTRAIZTE @ BIfEIRsI €E£ R
B2V (Specific) ~ AIETEHI(Measurable) ~ RAIEIR
B (Attainable or Achievable) ~ HHE
(Relevant) ~ BEFFRAY(Time-Bound) °
PRIZPA1943F YT B H B B2 & 1 & (Field
Studies Council » LI N fE#EFSC) » ALK E &

%II\

SHEC B ABRHEMNE ZEBEREEAFE)
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FEEBBERWNEIEERM

TEAABTYRERIE,, ZEBINRBEKIL18
B0 BOREBAMTYBERALRHER
BiEE o AETOFMIRREFAE - BeSHHER
RERDT(EN)  LEAKELENERER

MEMERE ) #®E - DESEBBRIENKE
BRY - AR E RS E EERL -

BUEER—EHNRE » 1T THER
% R FE N = SR EN(PDCARIBTE » AR
EIRCRENEEBERTNE - - FSCRIES

RONRBEENERURE TEBAALT
5 HEBTPEERKEARISES S
BE S EEPRIAAIA O T AEE R RS
A BEARIRERE - MHEREASREERMN (R
M—HR2011-2020F) B REAR ~ BIERR
B - SRR AT RESRERAIT - B
FEREES10FRE R » B4FRAR—REE

N

S5
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B AT A Executive Committee ( Trustees ) MITEE S (ZEEIEA)
*HITR O[S - HooiERE (EAR)
‘%EE\EE& ( 2% ) ’!EEE% //\ = u%
oEEE(T *TEEE  WBLEE RBEREKE
OB EAE
\4 i i L
Head Office#& RIS BN/ NAE BT4A% 18{E A
& EREFPT SHFTE KT *ETEES SHBEM (XE14 > HED
& E AR B TR ANRARI L E (Joint Staff HALETRET BB
* ANERERFT fEAE R Committee ) HENEBEES)
o5 B ARERPT 0] 48 BB B FS SERLTENEE SEFIM (XEB18 - #FE
SEEAE #ma RER BE - B TBRAER)
B KEAEFEE R SASLEE
HE SEAPLBREASES ERREE 2 RAEBTARSNHBHKMLE(Be

HE - PRI R R B REE
WITH B - BEERLHMHTEREN
BELTRARABEERTHEE) - BB
358 MEBEREESN -
HmEES
A Eﬁ‘;&liflﬁ EEEtE
Bt lulmé’é EiERE
& lbﬁfglﬂﬁ%f%
G lD%*E‘BFﬁéfEﬁiJJET%
1l§lAEf§lﬁ§iJ§+§
B2 FSCRS « BIR KAt ERTEREE

FSCHITRE & " BB —FREAIOHBALM

Y #2155 (Inspiring Environmental Understanding

Through First-Hand Experience) ; (&3) * 2011-

2020F AR B | 1IBREEHRERE
##E(Work With The Widest Range of Learners) ©

—O=FmAM /m+% £

SHERAEBA
#HEE)E A5 ERY(Ensure The Charity’s Activities
BEABRERTRIEER

WRI0FEANE DR BEEERTNXNHESRS
2-3E R/ AHREMMNEETE(EY) - LIk
BRGENABTRE - BRLERE - flanl "k
RABNATREEZ AIEN ) AR "R
AT EEBREIRE B SRR AT

Become an Increasingly Successful Charity Which

Recognised As Leading The Field) °

Are Sustainable) °

is More Able to Invest in Its Future ; B1Z » HEg2
SMNEESTE A 1 AESERRITBREHR

BAR B RFEHI AR Fi482(Create a Trend of Growth
in Operating Surplus to Re-Invest in Our
2EERNAZRAL » POMERERK
£10%(Maximise Resource Use Through a 10%
3SR E
REIZF5%(Increase % Repeat Business Across
The Charity by 5%) °

Services) ;

Increase in Occupancy Rates) ;
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FSC’s Vision for 2020

Inspiring Environmental Understanding
through first-hand experience

FSC

BRINGING
ENVIRONMENTAL
UNDERSTANDING To ALL

FSC

BRINGING
ENVIRONMENTAL
UNDERSTANDING To ALL

ZBE—FERRYBFANTBER
Work with the widest range of Be recognised as leading the field Ensure the Charity’s activities
learners 3 X % 8 # & SR #% BABRT A P IR RAE are sustainable
HREBH N BFHRTHRS
We Will : We Will : We Will :

Extend the range of opportunities for
all to experience and benefit from
inspiring first-hand environmental
understanding

MR H R EREHME — TR
BB G R L B -

Develop an integrated network of
contrasting learning locations with
access for all

BRTHRARMEL T X RENELS
Inspire, encourage and support first-
hand environmental understanding
through the provision of high quality
educational resources
HaR{ETAHT BR  BE -~ BB
3 RFFE—FHRREE -

e Exceed learner expectations in the

quality of service provided,
supported by external accreditation
R T2 E F AR R B ER
& BT ot H

Build on our successes to influence
others to overcome barriers to first-
hand experience
ERARPEMZRAER > ABEH
A E IR — F RS R X gt
Become the partner of choice for
others looking to inspire
environmental understanding
through first-hand experience

RA B RF — FRILE B
o R AEEAR

e Become an increasingly
successful charity which is more
able to invest in its future
RAEBERALEFEARE A
LT TSP -L R

e Improve our environmental
performance and respond
positively to environmental
change
ERATE IR R BRI IR
S OB 1 &Y = R

e Develop our staff’s confidence,
competence and commitment to
promote FSC’s core values
BRIEANEEC s e AR
4RI+ FSC AR - E 09 7R3 -

The Charity’s values which underpin our vision are: being focussed on the needs of learners; delivering what we say we will do, safely and

enthusiastically; being committed to continuous improvement; having a cross-charity perspective
Field Studies Council is a company limited by guarantee (no. 412621) and a Charity registered in England & Wales (no. 313364) and in Scotland (no. SC039870)

BHRODBMRIEFSCRVEB B R AT EE
SFERR BEPLEESNE 2FLBESF
ERATHERRBE - ASHOLRRERS
& MSIRRERRFBRAR - BERRIIEE

B3 FSCH+4(2011-2020)fER & BiR

—H9 -

DT R R BOREMBATEHE
RIRLERBEHARANRABIEE

LAfm e -

2 A 0 (Preston Montford

» HBREAR
EEREDRE

MEMRE - FTUEERITHERT BRI BT
AE - BEHNSHONEEE « FERT
FFENE T  ERRKEREBLERR - &
ORBPFIKREBKRPOLEETE  FERTR
EEBEW 5 EMPIEZREANTHE
BT - 8P OEEEBFFERBIHIERTD

Field Centre)2013F1TENETE /R » HEHEBE
5 TR BRI EEARNREBSRKRNA
m#H#Become an Increasingly Successful
Charity Which is More Able to Invest in Its
Future ; MY " EERFIA&EARL » ROMERZE
B 10% (Maximise Resource Use Through a
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Corporate Plan 2011-2014

FsC

BRINGING
ENVIRONMENTAL
UNDERSTANDING TO ALL.

Inspiring Environmental Understanding
Through First-Hand Experience
BBFE - FERRMBEANT BRBR

FSC

BRINGING
ENVIRONMENTAL
UNDERSTANDING TO ALL

Work with the widest range of learners
PR G E H R ERF %

Be recognised as leading the field
PRABRT B P SR AR

Ensure the Charity’s activities are sustainable
FEAR RO N B E SR TH e

eoExtend the range of opportunities for all to
experience and benefit from inspiring
first-hand environmental understanding

PR R G EHRE — FRBRARER

BRBRZROKE -

i) Achieve a first-hand experience for environmental
understanding on FSC courses for over 220,000
residential and 210,000 non-residential learners
% 220,000 A K 4 1 2 & 210,000 A% B 21 4 % 5]
B0 KIS MPSCH — F R F G aRAL

i) Provide a subsidised experience for environmental
understanding for at least 80,000 of our learners
E S RA80,0001E 4 F M & 5L € 55 Yk BF

iii) Provide at least 2 new products or approaches which

widen access to environmental understanding through
a first-hand FSC experience
E I IHE2ANERKIUEH R ARKFSCH — F R
eDevelop an integrated network of
contrasting learning locations with access
for all

BRTRAFRES TS L LS L@

i) Create 2 new learning locations to fill ‘desert’ areas and
develop more local provision at others
AFSCH oy R A 6L MR2MEITH 4§ H 5K k1L
e PR AAE -

ii) Develop at least 1 new system or process that offers
greater connectivity between FSC learning locations
ESRBUBI Y £ G HAZF 0 SRARFSCR RIS 5 33K
[GE& 37 T0E 3 30

iif) Move 5% of our learners to a higher level of FSC first

hand environmental understanding experience
#5% b 4 F A 32 ZFSCR & 69 SRAZ LM
elnspire, encourage and support first-hand
environmental understanding through the
provision of high quality educational
resources

HORBEHORTRAR » B > BMEXHF

—FeyRB gy

i) Provide learners with 600,000 printed publications to aid
first hand-experience of the environment
HRAHL600,0006) di MRS » HhBH A H K ATH —FRREE -

i) Provide learners with over 5,000 electronic aids and
220,000 downloads to improve first -hand experience of
the environment.

HR445,00067 & F HMA& 220,0006 T TR A A » A shALE
BEF-FRRERE® -

eExceed learner expectations in the quality of
service provided, supported by external
accreditation
AR T4 F 0 B % B 503048 K 9 IRAF 5 H
i) Exceed or match the expectations of over 90% of
customers
A8 i K 1 F190% 0 BB 5 B L
if) Benchmark Leisure Learning and accompanying staff
service standards and achieve agreed standards across
all applicable learning locations
SRR E AR R R A BIRAARLE » EAATAH AR
6 5 5 3538 B 48 AR -
iif) Achieve a significant increase in environmental
understanding as a result of an FSC experience
HiAR G E A B BFSCHyRAZRI IR T MesBaF Rk
eBuild on our successes to influence others
to overcome barriers to first-hand experience
R R BN RN ER  ABFRCA S LR
F—FREMBZ YR
i) Seek to ensure that the Learning Outside The
Classroom Quality Badge is accepted as the standard
for the Natural Environment sector
ik ARARLOCAR 3 R % 51 & RIR 348 M 353% P 32 1 e 4%
#*
if) Make first-hand experience essential to formal learning
in at least 1 more area of the curriculum
R4 — F RS E R ABIGRA T £ ) HERAZ SR
SEREEE ik
iii) Create a national ‘centre’ for bio-diversity training
supported by government
PRIV oy 200 3R PIPT 4509 B R A dh 5 AR o
eBecome the partner of choice for others
looking to inspire environmental
understanding through first-hand experience
RAELCRERE —F RS EBEOREEF
i) Identify and maintain a register of critical partners for
accessing first-hand experience of the environment,
including international partners
it AR R alk (F—FRREE) MoEs
BEG > CHBERSEBHE -
ii) Be regarded by others as a good partner in critical
partnerships
T HERBHRGE T OB B -

oB an incr ingly 1l charity
which is more able to invest in its future
ARAB &R ELRARAE B I ARG DB B
i) Create a trend of growth in operating surplus to
re-invest in our services
A3 A8 2 AR AR S IR 6 R R AR
if) Maximise resource use through a 10% increase in
occupancy rates
A RAARKA - Ttk EREI0%
iii) Increase % repeat business across the Charity by 5%
AN e EERIS%
elmprove our environmental performance and
respond positively to environmental change
EEL BB SRS e LERATNN)
i) Create a 15% reduction in CO2 emissions per learner
R AR A4 5 3 5 15% o = RALBBEL
ii) Ensure that at least 25% of the inspiring first-hand
experiences of the environment at a learning location
are location specific
AR E S 25% 0 i — FREEH e BOR - REANANE
o JE 3B
eDevelop our staff’s confidence, competence
and commitment to promote FSC’s core
values
BERIEABNGEC S R REIHMRAFSCH
AR R
i) Develop and deliver a programme of training which
equips staff with the necessary skills, knowledge and
experience at all levels of the Charity
FEERITIERI TR R T AN S8R A
Z A AR iR Em -
i) Develop and implement revised grade criteria aligned to
the needs of the Charity for staff at all levels
R T A B RN &R T KA @ o AR A

The Charity’s values which underpin delivery of the Vision are: being focused on the needs of learners; delivering what we say we will do, safely and with
passion; being committed to continuous improvement; having an FSC wide perspective

—O=FmA / m+% FE_H

B4 FSC 2011-20144517&)51 = B 1% (Corporate Plan 2011-2014)




Action

1TERE

Income
Target 1040000
WA B

% Operating
Surplus
Target

22

%
Occupancy

Fir &5 EE 6

% Repeat
Business 60
EESS

Maximise Bookings to Make
Best Use of Available
Resources
RN 2R A CURE A
RREER
Review The Totality of and
FSC Preston Montford
Experiences from The
Perspective of a Range of
Learners.
H—EBENEEEAESE
18FSC Preston Montfordfy
ERMMPTR AR
G1.1 Action - Work Actively
to Reduce Expenditure in
Areas Which do Not Affect
Customer Experience
Adversely or Conflict With
FSC Values.
HEAFEEZRRIVER
FSCEEME BB 5
53
G2.1 -Develop Products
Suitable for School Holidays
and Weekends.
BREASRBREFERN
Em

Date to
Achieve
SERk
REFf

Dec
2013

Dec
2013

Dec
2013

Dec
2013

Sep
2013

Dec
2013

Feb
2013
&M
HYEST

April
2013

Responsible
Person /
Team
Leader
BEAS
EPIEE

AP

AP

AP

AP

AP, KH DD
JW

AP-
Everyone

AP-
Everyone

JW-
Education
Team

HEEEE

bt L SN FSC Study Visit |

Resources
Required
FrRE&IR

Review of
Current
Expenditure
s BRI
]

Contact With
External
Providers eg
Youth Groups
Time
HEBRAMERANAR
- N
WREE/ B

L&D L&D
Needs Cost
RTE RTE
FK EBAE

Progress
Measurable Evaluation  Review /
Outcome Method ~ Comments
FUAIERRR  AMESE BRERR/
#Heh
Better
Occupancy
BHNER
=
Greater
Awareness
of Customer
Needs
BT REE
=5k
Reduced
Areas Costs in
Identified for -
. |dentified
Cost Saving Areas
BRI o
> TEREE [R5
BTMERA

@ A HBAINBFEBRENRE BB RRM A AR Lk ([Become an Increasingly Successful Charity Which is More Able to Invest in Its Future)
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10% Increase in Occupancy Rates) ) &3Est2E -

RHBCERIERMAERTHA - HAEEFR
2013 F4H R ER " BRBESERBMAAR

fE YRR E BDevelop Products Suitable for
7= PP
BOMNBIBIERE - R RBHAKIRE - REE
PR AL () -

ARtk B IR TEIRTEMIES]  R1IRBFHN
HARER  FFEFMEHAZROREIBR
AIERES » ERHNEIRRINELES TEBE
R AT RO - BEHA -~ BN

School Holidays and Weekends. ;

Statement of Purpose

EMHNE - RIFTHAB T BRE
EAZ AR —E B FEE -

157 % 2 35 H B PO E R AR R BT B8
ERENSE - P EBERMMEARRES LR
BEAYELE - fthEEManaging Anything at Preston
MontfordZ&R B (R2)MMEELHER - RAEHE
FEBSA ~ ZEBER - RRNABEA
BEEAAI KRS FER WERLEEREE
BB - 55BAVision(fEx) ~ Strategy((AH) B
OFEEHARETE ° Implementation(E1T) 8l F
RHBHMKEEERABRLTZE » Delivery(32

To become the leading Environmental Education team centre recognised inside and outside the FSC

£ Y BiARFSCRSMARMRZH B B HIEME
-SBAE/
Vision Active, dynamic team with a great reputation based upon our delivery of excellent courses and visitor experiences
-What It Looks Like BB E RN A SR B4 BNIEEE NN ER
=3 e eading edge of curriculum development 2255 FHYSES A
+FormallE=X

+InformalJEIET

eUp to date in all areas of teaching and learning &7 K275 IV 2

e Everyone has a specialisation of some sort & ABEE 15 EE ¥R AL
®Responsive to events ZEfE (L F5)5EH)

e Consistent and competent #4#41—MANREE 2R

e Facilitate Bio-diversity training &34 #) 22 55145 R

®Great place to start and develop your career FEIAN:ZE A EMEFH T

*Bring talent out SEEHBHAE

+Develop new areas B&T4E,

+Alaunch pad to other things ¥ E A=W AYBKAR

Strategy

-How to Make It Happen ¢ SWOT type analysis SWOT M1
TRER/ERME +Individual fEA

AR E B ?

+Team EBE(E
+Ways of Working TAEFT0

Working for The Future RZRZEA75[A

Baseline who we are, what we do Y fRE (P92 HE 2 EE?

Build on Strengths-Fill Gaps B =R
e Foster an approach based on a sustainable way of working E R Be#ERF TERIE T FIEEAE

e Raise Profiles #hREZHEAEFE
+Curriculum Development =222
+Technological Potential R&H%i% 1
+Individual Specialisms B AZEE
e Develop and review staffing models Z&EMEHTIH1EA BB

Something will happen &34 {+EEE

Implementation -Ongoing Management
AT

AEEFE) N EE

Delivery

-Operational Delivery

RASARIF/ TR

A& ERYEAX

—O=FmAM /m+% £

What has happened?
BT EB I EE?



YER%/Am R EREERENA » BFE R
RFREAERRIF N B HIHEUE AT RBIGR

REZEEBLEAE  EEAZAZREBLEER
% e

METESHBETR OB BHEHERBY
ZHEERTH > ARANILESRENRITE
2R DUERABRERR LB LI » X Al#
BENADBEHNIFL  StEXRPWIER
BRAEB SN EREER - BEMER
MR bTE - MEBETFEELETARE
B BB ARLIR AL BT BERMAT - B R
AIE2(LFHE - FOEFRFRBEBOLZHOA
EMBITIER  MBBHEEARIRZIEH
BT -#HBAETFEIENEEL - BAD
BEE HBEEHAGRE LEHEDEINEH
(Short Meeting) * KK ERRENER IR
FE ZSHNEGBARBEHEEKE&E(Team
Meeting) * MMAXFBARBEZBEMBAZ
m ASEBEEERAAR  FER2HESHE
NAMRHERER SRR SRETEN
ABERLER NBEEEFTHEERATWEX
RARZHZE)R - AlgLlPOLTEEBER
E o BIMEHEHE AR i (R ) & /O R AT
—lezEN  B6EABIT R HEARR
RERBED  ERBADIRZBIIRHAD - BixE
BHEINBARITHEZER - FREFRZKRT

EHMERES -

FHFSCHEMEE » RRPOLFFEHER
AR AR RIS HER)/NE - B EM TR
EABER  EROSREASBES - BEXR
BEEEBLE TN TEA, BUSHH
TEATEIRTE @ RERABBEREEZMNERE -

bRt L SN FSC Study Visit |

AERLETHTH L EBELEH#T A
FSCEMENE—ERFE » FBXBEFTE
BHEHEREFHEEEEEREBtMERSE
T FEIER G R R R H S A BB REA
iESR R - EAEBEH NS RN R RS
FHBEAE - ElE—M BN 2R B REN L
TES  WBEAREEEBELEE i
TEB—E R - DUEEEBERZ -
TERE AR FSCHYAB T (it ol 20 AT (F S H
BEE  REMBRESEAZERONRESR
2 (96 994F) - TR A i SRR B4
RBEETE AR BIREE (Management By
Objectives, MBO)J53{ - B20114FiE - MIER/TE
BRLBHEHNE-RBEREEBELGED
BUMBREABBTRAOLBRREN=KE
= 2012EE=ARERTREEL=REZREHN
RER)  WHAZSHMRIERE « = KBS - 1L
REFRE2012FEZARERHER » [A4FE8AH
BEMBERBARAZE P O10IHE/LHERES
12 0 BRI AR ~ BB AR ~ lRBHRE R
NREL(%) ~ BREBREE » AMRIBEHER
BEE=RTHMAELL - FHRBRETE
DE - WERBHFRIGAERERLL - KD
FHR - BHBRE - HEARSE - FHO
2013 F AT SRR R AR 0IR B #2AE R
RIFRKPI) - BT ERITEE - MEHOAIER
BARIE IR IMB TR E AL A AIFTAE(P)
BAMBERBAB TP OERBFENEL
ARBALEMT  AFEERERERARPLREK
HED - BEREAR  FEFALRER L
 (BE RS BB N ELFSCAEM - 2B
RIS HFAREEMERBAKEROLEBER
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BEEE  SEAHBEHRLEKRER  BHROA
MREZBABBRHRBRETE - ZEHEAL
HEYEENENNELHARR - WSS 6
EHEPLEEDI ZEMTENENR R B E
BREEANGHNEREZERBRNES  BBE
HEREEHEINEERAHNHEETRE 8
THERRENRANEZR BRAVLE > 7
WARER Y EXEREHEL  FBRMAYHE
BEHEBHTHIREE -

FSCLU—ERBAmMEBNEE B B
BAT  FE70FER LAY TEAAE G
MR ) MESRE T - HASLETHEE
BES BRANERBE  2BEAXRBARMER
AIRBERMUEEKE - EFBUFEPISRE -

DIBURERFIA E# Iz © 1980F R ALEF 2 E

FEBHBBUFEEZE - BUFEREEEY

ELS5ERERRERMT#M—  RMBUF
BUEENENMARE ? 2EMESEREEHES) 7
R EABETEED ? MABERR ? BUE
AN E 7 AR R mE ? A ETE
BB P B ENNAEFAENFELESE
A ? AR R ERNER ? FREHRFTR
BEFTEEBEREABANNEREER - &
E - TR B AR EIERINETT TRME
EMRNEERER ﬁ&ﬁlﬁﬂ&%ﬂ’ﬂﬁﬂ%ui
B BREERBBIRRBABRNIGRE - &
AEHTE LEHERLUKEIFEERK - L8588
BUELE  BUFTTBRREEE AT AN TE
AAZEEREURRER HBOEREL -
BEENGESEANERIHREBERER
HETIR INEE (BN LAR S A HAVAERY »

N

—O=FmAM /m+% £

— ~ FSCEF$83E F SRA%

NS FRENEYNERS  RE - BEM
BB RS MLURIBELE - B8
B AR 0 1R L B B M S AR

[0

BLENBRTETENER « Rt Bt
FECHBEEE  DARREK > mEMES
A3 DN AT RBAVERAE - SPEAVERE

E&EEE’:\%—%iﬁ(Slte or Setting) T SEMF
TR EEBAILIZ—
—T@ & fh(Product)z— @ FF
& (Process) ° LIEABMES @ SLEMINBEARTERN
ARERE(FXEL)FEEBNEHIE  MERT
BEEERMFR  FROREN—EBREE A
= FTRBBRAE  AeEmEE— (B EE
B ULESE)  HERLEREKIBZH
ENENEE - SRAZENERE) « 3K
BHENBR - iRIFRFHAMT(Technology) » 7E7?
5038 AR R AYEIE (Product delivery)SHEFERIERK
(Mission Achievement) » 4R B IR AL EIER/E
R - 5 @ Rl B EER i (mprove) °
TEMNFTEFEETERN  EHORESE  mMA
MAISKAE BESEBMNTETT R - Bk
REZHBEBEEEREZ ELERRERNZE
BTAITEEARY - DA ELABAN B AR - W 2/ B AR - 50 B
3T (Cost-Benefit/ Cost-Effectiveness Analysis)

(Specific Task) »
1875 & (Program) »

SHE > H2EXNERROKEEERITIERN
FEE -

FSCHYFT S b S X ER 71T - B
EREFRELENZECHWEIRE - 28

FSCHRERZ MM BT RS - BN CEE &
RABBHERE  HBERREXEEZN
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BOEERAEINES » FIEHNFIHES EAMT ©

1% B 12 & (Quality Badge)sREHIE > EEH (M2HREFE  XAJRDAHETEREE K

FSCSEEMIFTAE S - FSCHIE T (Bl4) BAmED

AIEERDRBEENE  POBERANE - F OFBE#A : DIgEBRNER A —EE

INEEBEZT 8 (CEF-Centre Evaluation Framework) fiI - AFSCRE A —HETET EMBE

REBBABEMVNRBEREREGE - A2 % BFROEBIREIT ERERE - B

DA BT R AA o X BIFSCHBEREITHAREEBEDT - F

(—)ERETEE SEHEBSHEREE - AIERE &

TEFSCAERFT S R - AIRD A HARE AR - B -~ RIREES - 1ESD

FENETTEREET18ERLEEETEN HEITEEREEDE - ERAPLMS

ROTE - BEMERD B FSCH A ER AT i HERZHROLERMERERE LEREER

&l o I -

1 ABERETE - NARD B RETE LPOERS Q24  HFSCAREEET » R OB
FE > HEBKE—RETEMBERE  BHO [B#& %4 > BOEZRFSCRMBEITHER
BRI B SR E R - B HARREITARER SEREGTON - HERT=ERBRME

FSCHEER “
}
181EH Ly

|
(—)PyRHE: s
| (C)shapspE:

le—
le—!

1. 48R = 2. LS mETE
I
¢ ¢ Y
1-1 2EEFE 1-2 s BB S o1 RO EATS
(1) ZBR K Am (1) Zpg=E (1) ORI EE 1. A REAOyEco-
(=13 Q) FREBRLSFERR 2) BRRMEIE Centre)
Q) 2MAERREIE Q) BEEH I = 2HEINEEFFE
(4) B4R (RETE ~ BRFTE (LOtC)
(5) AREBTEMEHR FETE)
(4) HEBEIZRK

B85 FSCRTEHHIREE
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M B LRBETHRREELY
B2 EE ~ BLEHBETIRRSER
RAEE - BB NERRFSUEZ M
FE D BLIESHETEEREES
2 ARBREERE EXRE - &
BABRE - TRIEAS  mEAHY
REETRAE  FEEAEZTENMSE
SETH

RBIARGT - RUETEIRE -

o

(2)FR BT £ (CEF-Centre Evaluation

Framework) : FIFSCAREL I E R ZFIMT
BAETROEBAITREE - BWF
ET—R BRAEREOMR  HEA
ETHREEE ABTHK - BEXHE
K WERBINHFENBEEEHERMN °
T ¥t G P R Y ET AR P PR R B ST EE SR AE
ODESEIELNE S  POTESER
MEERNNTEARIEL - SFEERESR
FLONBRITERED R AWK B
Inadequate(FKZEIZ ) « Satisfactory(RF&
IZHE) » Good(#f) ~ Very Good(FEHE 4T)
Outstanding(&#f) - A/OIEEMEHIBEE
DIRBETENBERETHESHELE - B
TRABAIEHET A - LT RHPOLE
BECIEEE -
Ot T hOEE ) HE

a. P OBEIRD T

b.HONEBBEENEE
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