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Table 1. The harvest area and yield of grape production in different counties and townships of Taiwan at

2014
Harvest . Harvest . Harvest .

County/ township area Yield County. / area Yield County / township area Yield
(ha) (ton) township (ha) (ton) (ha) (ton)

Changhua county 1,365 30,862 |Taichungcity 549 19,783 |Miaoli county 483 18,987
Xihu township 503 12,195 |Sinshe dist. 332 11,647 |Jhuolan township 473 18,742
Dacun township 424 8,886 |Dongshih dist. 93 3,595 |[Tongsiao township 9 219
Erlin township 165 4,027 |Waipu dist. 41 1,626 |Dahu township 1 14
Puyan township 167 3,521 |Shigang dist. 28 1001 [Nantou county 478 12,023
Pusin township 120 2,362 [Houli dist. 27 946 |[Xinyi township 353 8,219
Yuanlin city 27 644 [Fongyuan dist. 14 522 |Shuili township 61 1,952
Yongjin township 22 287 |Wufong dist. 6 171 |Caoton township 38 1,256
Sioushuei township 10 293 |Heping dist. 4 140 |[Puli township 14 357
Pitou township 9 181 |Longjing dist. 1 37 |Zhushan township 4 80
Jhutang township 5 106 |Taiping dist. 1 37 |Jiji township 2 50

(Source: Web of Agriculture and Food Agency, Council of Agriculture, Executive Yuan)
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Table 2. The characteristics of interviewee

Interviewee Number Basic character

Male: female=7:1
Ages: 31 to 82 years, average 55.

Farmer 39 .
Grape culture experience: 1.5 to 35 years.
Management area: 0.21 to 1.7 ha.
Male:female =9:1

Farmers’ organization staff 20 ate-femate

Counseling experience: 1 to 30 years.
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Table 3. The distribution channels of grape at different township in central Taiwan (%)

Township |, ochih Sinshe Xinyi Shuili Dacun Pusin  Xihu Erlin
Channel
Direct sale 30 34 19 23 79 66 69 65
Sold to dealer 24 36 57 21 0 34 20 20
Sold to joint-marketing 20 8 15 56 0 0 9 2
Sold to Farmers’ Association 20 22 0 0 0 0 0 2
Sold to web-marketing 0 0 5 0 12 0 2 11
Sold in promotion Aactivity 0 0 0 0 1 0 0 0
Exportation 6 0 0 0 0 0 0 0
Sold to Processing 0 0 0 0 8 0 0 0
F - thEERERIIRRKE & & B HEI (%)
Table 4. Taiwan grape farmers look forward to the future sales channel distribution (%)

Township Dongshih Sinshe Xinyi Dacun Pusin
Channel
Direct sale 48 68 39 77 10
Sold to dealer 5 28 37 0 0
Sold to joint-marketing 8 4 17 0 17
Sold to Farmers’ Association 35 0 0 0 19
Sold to web-marketing 0 0 5 5 53
Sold in promotion activity 0 0 0 8 0
Exportation 0 0 0 10 0
Sold to Processing 4 0 2 0 1
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Table 5. The proportion of supply chain issues needed by farmers, and issues of farmers’ organization

provided supply chain issues in central Taiwan

. ) Farmer’s Farmers’ Cooperatives
Supply-chain affair . ..
requirement Association

Assembling 12.7% \ \
Grading, packing and quality control 12.3% Vv \
Cold storage storing 4.7% v
Transportation 11.8% \ \
Pricing 9.0% \
Order mangement 11.8% \
Adjust supply 8.5% v
Promotion activity 2.8% \% v
Developping processed 2.4%

Expanding channel 6.1% \
Operating brand 8.5% v \
Funds loan 8.5%

Recreational enterprise 0.9%
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Feasibility Studies on the Cross-Business
Cooperation of Farmers’ Organization to
Promote Grape Industry in Taiwan®

Hung-Ying Yang’
ABSTRACT

In order to conduct the feasibility study of cross-business cooperation of Kyoho
grape industry, among 2,914 hectare of main production area in 2014, the 8 selected
townshops i.e. Xinshe, Dongshi of Taichung city, and Dacun, Puxin, Xihu, Erlin of
Changhua county and Shuili, Xinyi of Nantou county were under investigation. The
results of survey showed marketing channel layout with direct sales accounted for bulk
and township of Dacun, Puxin, Xihu and Erlin direct sales high percentage 65% more than
Shuili farmers associations marketing joint -marketing up to 56%, the rest was below 20%.
All farmers were not satisfied with this recent stage sales channel distribution, but will
gradually adjust the path in the future distribution of ideas in which most entertaining area
with Hsinyi, Dacun, Puxin, Tungshih and Xinshe. The Xinshe, Dongshi and Hsinyi
farmers repected the more profitable in direct marketing. As for Dacun, the web-
marketing and sold in Promtion were tow of major expection mrketing channel and Puxin
farmers found to be favorable in web-marketing and sold to Farmers’ Association. Besides,
every chief executive officer of farmers’ association agreed that cross-business
cooperation was beneficial to the industry, and they hoped to obtain some assistance and
guidance from the government. The key factor successful cross-business cooperation from
Farmers’ associations of Xinyi township, Xinshe Dist. and Quan-Lian fruit and vegetable
production cooperative society was the chief of those organizations. They endeavored very
much on core business, had great idea and excellent implementation ability on cross
boundary cooperation affairs. This study suggests that the chief of farmers’ organization
should consider with the farmers’s need as a basis, to strengthen the ability of themselves
and also to promote the knowledge and techniques of their colleagues on cross-business
cooperation afairs. Grape industry in Taiwan can be emerged from global competition.

Key words: farmers’ organization, grape, cross-business cooperation, farmers’
association, cooperatives
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