FEENIFE S1(4) © 241-249, 2018 241
£ 2 S R O Y 5= 3+ > 5 S ke > (1)
FTERANGY FENA SR F TR Y

@ #EEE Y

Wl HH - 106 24 A 12 H © 2 0BT 0 107 4£8 H 15 [

W B

K FEAE RS BB E R EE RS FRRAVCEEHEE M - DEEEFRREVE A BREL SN
R RSEACE RE T R A BRI AR IX SR TE R - AW TR KRR AV E 5775 - BEME AR S
FRERRR > LHES 2 AEFRR (KHEHHCRHER - HEWR R 18 — 45 5% ) > MhascH g in g T4E
EHAE 1T R R HIRE A AE AT - ANWTFE Z 455 A =18 ¢ (1) JEHUE S BT AR A - AE MR 2 5 CAYAHRE
AEEHRIAE ¢ Q) MR EHFRE A E > B0 - Q) BRI MBS IER % -

BRI - BAUERE  EEH - BEER -

4

TEY) R E S B HCE A EE AR P R R Bk BE B R o BE JIRY B - B Byl oh & s RIS EUE RS » (HEE 2Bk
T E S TTIERIR AT RS » NI T B EEiE T o FE0 T OB EM | seUVESEM - EARWA TRl
EEWARIA: Y10

Rougoor et al. (1998) FYRHFEHEH » EE2EHY4CSEHHEE T (business competence) @ 45l A 75 A 0] S5 E 2 0
EREHERIREB MG UEBENERE » WARIE IR P TSI RRE - i E R E EIRE S S R RE T
TERE CAFEBHIRE ] » R 2E 42 E P IERMHHYRETT - Hill (2007) Eji* Rougoor er al. (1998) HYEHRL » SRR
FrEfTEVIE R i BRAIRCSEMEE IEZ e ny - BnEnmE e S - SRR (BaRIsHEE) -
MBEEM - ABEH - HEHEITH - HE - SEAEREHECRET - [ > BEERRLS B HEIEEK I
0 R E AR e T I AL B E AR G R R R PR HY Bl 2E 22 Bl 25 2 AL (entrepreneurial skills) o

PSR (HEESERIGIET R - BOREZ NETEBUT ATV EN T » A R Bl rh/ MR 2E - g
IR E TR ST B RS M s BB B B > R ARIR S0 St i B R T SR B T Y T/ N S B IR FE 45 3R
A BB EABCI B S B E TR 1 B IE 1R (Storey, 1994; OECD, 2003) ©

FEAh > Hill (2007) 54 > LRI ZEA—MEERSS - SLAR LIS 2% R/ NMEERENERE - MEENER
WHIREARZEAE g T - BEFEEFEUTINENKE BT E T » N SEBFEHAENECRIESR «
IRIEWRME - EliRBEY - Qe HERSMARES THC 2R BRIEEHNEESNBSIKSEHAE
INVEREIZEE » BE4h » 78 1980 ERMA - EEESEESHESEHEE(L > H/NDREGEERRY » B L
KIS EE TS L EREY U NSRRI - (EEEE R ISR E A E S - AR A BEHE
B~ ESEAAERAMS » RERBEEEREEHERE - ITHBUTET S KREEFES] - Sa A LEHEN
MNEENMBHHFEEEESTHEIZF & NEFAE - B0 S EE SN - BUFRIHERITZe &S B e a8 n]
ITHYESE RetRdn - T Y AR EE RS X R I f A 3 A EE AR S PRIV ET 5 - b2 B KO F 48 (economy) ~ 4
REIRIEE (environment) Bl FE /BT (ethics) = (3Es) HY~FHy » Al Ry B KR B BAVEAARE S - 1278 > 2015 £ R FH
EEDBEFEETITEGT BEEHEELZE  YHEEHEEY 16%  SIREHENREZE BEFANERE X
=M > 2801 > BRIEERBEENZBIN/NEL S » HENRABKERERIE & - REEREYEEEERRE
TIRES - 47 LAl > RS Z BE R - BUN S LR R . HRRSA BN ER G

|

() TR R B am e BT e fEsE 2593 5% -
) TRt R B g Em BT RO g e -
(3) #WEA/ESE > E-mail : laiyui@mail.tlri.gov.tw ©



242 B R RS E R T RS RE 2T

BT AR BERIRCHERERL - NEERNZTEL > BREIVAHEIZ6E  BRENCEEHE
EEHES > HEBER EE NEEREEWENY S - STHE B E EREY A EBREZ RN NERS (FR
[ - 2011) »

R SES)| SR 46 4E (Vocational Training Scheme, VTS) (Y4if< & 772 (Rural Development Program, RDP) 1 » 7%
RHELSCEEHEET > RSN ERE - BE - MERELRL (FIL : BYERIIEE ) FAEREE
AWERAHELE © BV RERIRRE ~ SUBRGE ~ 1TIHRGE - BABERBIRRIRERRE - ZRLACEET) - BREHE
RET) - HREABEHAET] ~ TIEHEAREMRES - BSamnAE KR FFE I (Lantra, 2000) - % > 5]
AYEESEALE REJTHE—21 i Lantra (2005) $a » AR H GRS R /N RBERIAIE > 735 B © (1) SE3EAE] - (2) EHE - (3)
ANBEH - (4) HEBTH - (5) FEHL (6) MbmEH - 127K AR B /R B E B T #is -

Perry and Johnson (1999) &y | S —2Pith i ks B VU AR FEAR IR IS HU RN ZR » I8 A B EAGERIH (1) 28
/INUESGBE I GETE (2) % 35 R/ NI AR FERU L 2 SR M0 A AR A B 54550 (3) BRI USRS 21788 720 (D)
EEREIBEES 40 > BEOAARE - G RAPE/ NERIZFEENZR - Boland and Akridge (2004) $+¥55E K2R
R E R N R AR B EHE RN BE T OMEEL - T AREERRE ) B T B RGE ) RRIEE
HWRES] « ERE + —RMEAVERERGE - RmBLIRETSIRE - &E&S EREAE TSR - NIt - Eit
WEERFETEEEEREIAVREEIUER - G olEei i BT BB A RIRREIRET » HALEEHERE
MEARERE - EANERLE IR TSR TIFER R 2 56E - NIL » EEpe I ghEE 8 2 FEMH
A NELEAR I FEE B A SR T 5 > 54T Bergevoet et al. (2005) J Green and Hardill (2003) 5 AE /) SRR AEIE BT
[P 545 45 (context-bounded) BfEEH HBIRENE - LI SR EER ARG 2 EREEAEHA R -

REIH 1993 5 » & FHEENRSE SR LACERVEETIF - 1997 FHFAGIT | BSRECSEHER ) Bt
BB S RETEER A AR RSV E S - SEESECCRE RS 2 B3| - R s SR R E Y i B S & G
PHIFR BT - HPRRETHT TR EEHRE I ZHETE (TG » 2016) > IERFAES UL R EEZ B
Kl oERrEnE £ S -

R BESE (MnTRlf  FENEECES) TEL/ NS AMERBRRLENIRE » TREIER
FERESERIEEERT - ARV ENRAS T RSN ATA R - DS EB e R
HERFIHFAFENRS  RILIA S REEHCCEE B AER A REU VS - 1A > NIRGHIEEEE E > B
4 & e REE SR OB R R4 S RHA S E) - BRI B I s m i SR 2 482 B R
I > B E R AR ACE A RRSIPASREI R - TTREEBR BRI AR T - TR AR sE R A aE
BB RE T Ryfel 2

B et 2B H AR RS 2 BRACEEHRE A e e - RS T E MR B R AC S B e IR
BRAJE R B BRE JIRR s - TRl g B R TSR LB RE NI B et > W AR B B RS HE RS
HEHE 2% » FOETRENIREEIE Z A © k2 B S ERER RS ERRLEEHE S LRSI G
B RS 2 TR - SRRSO B E B RS 1 2 WAL - W ZEAE REE R DRI EL B H A RIS B E T AR
71 ARG EE R RS BRI BB S DB R WA R B BRI - R ER
HRENHIH R RE S TARRE CAFERSAVRE ) A SCERVET S RE B I B AR AL E R NI EE | B
s g AR E - MRS RS HE - AL > A5Eel A OB ESCEE TR I3aT 2 5h » e
EF TR S Bz Tk -

It - AstEEHER - IERRST 2B ERERTERTFRRAVCEEHEN KT ? WHEIEEEFER
e ARRAERT » HEE B RRAERE T R HARRIAR X Bl E TRl - & — (e = AHRESE - mbtoe HAYZ
A EIE - Hima R mm I FEE A - AME TR S A - RS AT S e e B o B S 1T 8 B SR A B R
i > fEHE—{EAHI 574 (Perry and Johnson, 1999) » [AIEE - AGTEPRAUZS ARG SAVE ERTFE 774 » BEHLEA
REEHEERR > LHES 2 AFFRR  Mhsi3 R D UET BB B AT 0 S R RIREBT B RE 3 AT - ASHIT
FZERA=IH () FESMEEMEXFEEFFRRCESEHRET  Q B FFERRGEEMHE 2H
REBHAELRRE AT Q) IRt R RAERLE &N 5 F T -

M A

L BRE R



Faok  EIGHE 243

() fich 103 SERIBAER » I8 TIFSTR e (T 5 B P R R G B BRAE J I S 2 AU B » 10T
STRERAE 2 P R R -
(i) FEEBHEIE IR
LT E R A S~ F (R RS T RIS T 1997 4T RBRUHER 1998 71 AR
W BOEEEA M BB AFHERR RS R E AT FRETE » TIATAE
BEH R AVRE T  FESETER A S AR VIS » B2 B TR B S%E | K
SRR BN LA LA BT R AR -
2 BLBIIE B S — FREF=RBEATHEE  BRGEER 34 5 0 11 32 555 8% 2015 45
AR ER AR X RS 2007 — 2008 IS SR G RIS R
Rl AT © SIS TR AL R (PR SR GBS - R H R L SRR 9
K AR A F R T8 » RACBSERE AT % 7.2 S RS » DUV Mt B 2 2
3 AREH AVRE — HOE AR AR BT ISR RS RE RS ERR I
B EBIPRE A SR TESBIN » 1% T (T2 SR O R B T 2 B B ARG 2 22 L TR - LB
R AR LIRSS S » (RS & T T R AN
G R EEEFU S LR IR % » HEr 0 BT A > PR S PR e JFE 0% (T
SRR Y R ASRRNNE - U SRR B R B T RS - AT
GRS HIRIREE » IR A BT A E UIAE N 200 WA Ela s R R
SR TR TR R S
L PR R
A (i AR R B T B L RSB B S s T TR B - £ A 78
BB OB RETEE > BRSPS RORERE  APICER R @ TIN5
o IR S © AR BRI S AR A (TR - BB EET
TERNER SRR ALV R LIS ) (6 - SRR
() AR
RET S
SEE
£ 1
BB,
R
BRI
B
NI (SRS EREA B s )
R CBIRBERES » EHES))
10, R AYEITE | (NIRRT - BUHITHES )
(i) A
1 SRR R ©
2. OB ERPTMBATRE B 7 (A7 - 9465 - A6 - B - B
3. TR ? (OBAOR B - ST 5)
(1) HRGIHAT
() WA AR
(3) RIACHZ ST
(i) F3L
I I ATERACBAIBIL ? (A7 - 948 - AT - BFE - )
2. (S E AR BT 7 (A7 - 9485 - AT ~ B - S ) ISR AREANI % 7
(1) MO - AORTRRE ? (AEE ~ 9415 ~ A - BFSE - 1975
@) WA » REHIMEE?
A FEL BTSSR BN © (BRI ©)
B3t (##51%)
3. (R E AT B R R T ? (L7 - S48 - AT - BHE - )

O 0 3 O L K~ W N



244 B R RS E R T RS RE 2T

(iv) S -
1 EARZRHIERE B © (LB B EIRE LR )
2. R EFERRICERECEZMBNIINZRE ? (£E - #E - AF I - 1)
(v) St¥EFEAE RS ETRVER
1 B B - (A%E ~ TEREEEE ROBRIRDa Tl )
2. LR ¢ (A e A N S AR E R R )
3. AR R - (BB RN o ERE —EI(h)
4. AR © (FRAt At oL R BT R R HIE R - 1B B EER T )
i) HAr2FHE%E
L CHEATRESE SR - WS Z A E S ?
(1) ZOMETEIHT - A G PRI EA ?
Q) BRI Zt& - BEGHLEHEE T 2 ROHAER R ?
(3) A LA A B AT R R (T8 2
2. (EEFIE AL T s E S S L AR RO R RIS & R 2
3. BRHZ& - WISHNFEERGCEELMEE ? EEHM B R ASRT g ETHH B ELTE ?
S H AR R T SRR RO ) ? AR N B RS G E B S R LB TS
AR 2
SRR ECABENH - ARERE " AFRESEAIRRON ) B AR E R B E A R AR ?
AL AR R B AP R R 5T 2 S0 farfigei 2 s Randar 2
AT oy T v R AR E A SR AR TR U705 7 B ERIIIRE ~ K85 2
SRS TR ESESE S, AT ? WEUN BTV EEBOR A B A S 7
A EEABELFTE AW ER ? MR > RATEETELA ? MR HmEEHEA? - &
s T R R B AR Ryfe] 2
10. WHNEEBFEFE R KB RAEL?

R

RIBE S REUR > @ MBS AR AN ER T RAHREE T > HATEE 2 BIRTGB Ztis Em A pr 2=
o (ILRPEEREY B BO5 A ~ S E(F - BB ERFTEGHBER SRR R 2 A58 E - Wb e
FEARRAA I ~ ORI FE AN SR IS SR L E TR RS2 28I fELEROE 2 (% - B A HomEiE
T HZ MG - BYOGRIEEMR R T - REFE LR - BAZEBUFHERREA R FER 2 E - HEEiEB
o B S RSB A SR R A A BRI - AR A CAYMHRBAACE B EEAIRE -

oS e E B R E > LN AR o HEZRRE 2 R BAVAE EaniE N E > TR
A BRNEBMERTA  ERERAE T H5E AN - ST, EREEE - TR 8 o e
DUR TERE ~ Zeds ~ 2ol ) JHEEERE - EEESRONEEMELURESE A  JERNE - BUERFEWE - BRE S
mnESh > EBSOE AR R E AR - (ERETREE B FRRH SRR BT -

% A YOS SWOT 43#f » HEZE S 2 S K= BAE H BB E— A T $H A2 A EERISES SR B SE R
HEHEE > RHATERRZHRETEAHEZZE - wE - FEEES > AMtEAES SR - BUFASRA DR -
RIS AC B & 2 BV BRI AVRAT) - INIEEER il P INEERE R ERE R AR TR A BR A BRat - LAt
Folesgm EEBALSER - AEARHEA I EHR AN - (HBEHE TS -

{35 B U5 SWOT 53t » HE KIVESER BV HBUTF R RS ER (5 > #EA = RERIEEEE
BENEEEEAN - 2HEENRARRE  UESENEHZHEERETTHNEG - DIRIFBEELZ2ZA
an > 2RI > FESE R R AT R R RACEERIRE - B BB ERE SIS - BEBUFHBI AL S1F -
BAFHVAEIER] ~ 2ERAAEEARES] - B N AU ZSACEEH B -

LA SWOT 3Tl i 5 5885 (85 ~ 9585 ~ WG Rl Z FTfE > #E AR B AR RSO BB B T 388 7+ (B 55
ZEE 0 MR RES .

N

O 0 3 O W



Tk HEEH 245
# 1. MEBNERER
Table 1. Content of the questionnaire and the results
Items Indicators Farm A Farm B
General information ~ Location of farm At Hualien At Changhua

Why do you choose agriculture
as career?

The SPF farm established by
the guidance of government

units, after the first owner was in
policies, the second owner took

over the operation.

Family business and personal
interest

What kind of problems did you
face?

Because policy is not clear, the

farm was prosecuted by the
epidemic prevention unit

Personnel and finance were
unstable

How do you receive
agriculture-related

1. Sources of knowledge

Father taught and peer exchange From Internet such as Animal

Genetic Resources Information

knowledge? Network in Taiwan
II.What kind of knowledge is ~ Peer exchange Boar pedigree
most useful?
III.How’s the degree of difficulty Easy Easy and fast
to gain the knowledge?
How’s the situation of Production There is the only one farmdo 12,000
management? not vaccination but can produce
the healthy and nontoxic meat
Sales Marketing by own brand, the Miaoli district meat market,
pork is cutting and packaging  Da'an district meat market and
through Hualien county meat ~ Yong Feng Yu company
distribution cooperatives and
then sales to the country
Personnel Three employees Five employees, six hired

workers and three temporary
workers

Research and development No Industry-scholar cooperative
research project with Livestock
Research Institute

Finance Manual Computerized

What kind of problems do you
face right now?

Agricultural policy, market price Personnel

and personnel

If any, how to solve it?

Provide a clearer policy guide

Establish a perfect system and
employee benefits

If not, do you have any other

ideas?

I. Do you hope government
or agricultural-related
organization offering help?
(What kind of sources are
most useful?)

II. Others: (For examples)

What’s your greatest
performance in management?

Provide the top quality meat

It is steady growth on

which do not vaccination in the researching and development
market, and the high-level hotels characteristics of products, scale
and online shopping is the major production and expand sales
sales channel channels
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Table 1. Content of the questionnaire and the results (continue)

Items Indicators Farm A Farm B
What is your goal in ~ Short-term Follow the decree and stable the Stable personnel and let

the future?

production and sales

production normally

Medium-term

Hope the government to
establish the policy of specific
pathogen free field

Research and development of
improved products continuously

Long-term

Hope to promote and support
specific pathogen free field

Increase the sales channel and
partners

What’s the keys to success
for young farmer working in
agricultural?

The decree is clear and think of
safety management as a priority

Venture capital is enough,
have family support and in the
correct direction

How’s the concept of
hog production and
management?

Improvement of feed technology variety improvement of boar

To reduce production cost, it
implements variety improvement
and breeding the boar which has
high feed effect and fast weight
gain.

Improvement of production
technology

Feed and nutrition formula of
piglet

Focus on nutrition formula
and use the natural additives to
reduce the risk of food security

Farm management

Health management is important Batch production, all-in/all-out

and focus on biological control

Innovations in processing and
packaging

To establish own brand

To cooperate with Yong Feng Yu
company which is responsible
for the distribution of fresh meat
and establish the channels.

Are there any
innovative ideas or
performances in boar
breeding and hog
feeding technology?

How to innovate? No industry-scholar cooperative

What will you do? research project with Livestock
Research Institute

After adopting innovative No Yes

practices, whether you will
search more knowledge of new
technologies actively?

What kind of reasons that
you don’t adopt innovative
technologies?

It must be careful because there
is non - general traditional farms

After evaluation that is not
suitable for field use

How do you receive the
knowledge and information of
innovative technologies?
What impact did you have in
management of hog industry?

Seminars

Researchers in Livestock
Research Institute and seminars

Whether researchers in livestock
related units pay attention to
these effects actively?

No significant differences

Contribute to increased
production capacity and
researchers in livestock related
units provide assist actively

What kind of innovative
technologies of hog industry are
most needed?

Eastern manufacturers have less
resource assistance

Analysis of black swine pork
nutritional components.

Whether researchers in livestock
related units usually care the
needs actively?

Researchers in livestock related
units usually care the needs
actively.

How do you think to do to create Productivity and feed conversion Unique product

the most benefit in innovative
technologies of hog industry

rate
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Table 1. Content of the questionnaire and the results (continue)
Items Indicators Farm A Farm B
Others What kind of problems did you Because the government decree Personnel and finance

face at management of hog
industry? How to solve it and
how’s the effect?

is not clear, leading the farms
which follow the laws to set up
but become the target. Hope
that the competent units can
have a more active and effective
approach.

Could you please share us
your experience in suffering
difficulties and the keys to
success?

Go one's own way and provide —
healthy pork to consumer

As the award winner, what’s
the encouragement of “Top Ten
Farmers Award”? Are there

any suggestions to government
industrial policy guidance?

At present, the support of the —
government for the pig industry

is not as before, it should give

characteristic farmers and youth

more support.

What’s the difference between
present business models and
past?

If any, why do you decide to do
the transformation?

How to build the business
model?

The current mode of operation —
remains unchanged. To steady

maintenance and growth, it

uses consistent management of

production and marketing.

What is your mid-term goal and
long-term goal?

The establishment of their —
own brand in Taiwan pig
industry is more and more
common, however, if there is no
particularity or reach the scale,
domestic brands is difficult

to survive. There will only a
special brand can long-term
survival in the future, but the
key is still the establishment of
brand marketing channels.

2. Ho5% A Z SWOT 53t
Table 2. SWOT analysis of farm A

SWOT analysis
Strength Weakness

I. To avoid drug residues, it produce the pork which doesn’t|1. Because use the method to produce high quality products,

contain drugs and for consumers assured to buy. it can’t expand the scale, increase production. The market
II. Through its own shamble and sales channel, it can scale is relatively small.

control the quantity and quality effectively, and also have [II. The government decree is not clear, leading the pig farms

much more guarantee for terminal consumers. which follow the laws and regulations to set up, but

become the target of the public criticism.
Opportunity Threat

I. Because the food security problems emerge in endlessly, |I. As long as the foot and mouth disease exists in Taiwan, it

it has a better advantage to producer who can provide cannot completely rule out the threat.

high qua.lity meat stably. 1L Because it is the only farm to production which doesn’t
II. Strict epidemic prevention process and mature production inject the drug, usually affected by the epidemic

technology will create more potential and business
opportunities.

prevention units.
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3. W35 B 2 SWOT 4347
Table 3. SWOT analysis of farm B

SWOT analysis
Strength Weakness
I. Cooperate with public office, introduced high quality sow |I. The village is short-hands, so that personnel problems
to improve the breed, and it can also increase litter rate cannot be properly resolved and then create unstable
and breeding rate. factors.
II. Combined with a credible sales channel such as Yong II. To be separated from the general product, the sales
Feng Yu, which can control quantity and quality channel is only to Yong Feng Yu company up to now, and
effectively. Above of all, it is more secure for terminal wish to expand more sales channel in the future.
consumer.

III. There are three generations of business which has a
greater advantage for funds, equipment and experience

inheritance.
Opportunity Threat
I. Because the food security problems emerge in endlessly, |I. Epidemic prevention problem is a high risk for pig farm
it has a better advantage to producer who can provide management.
hi'gh quality meat stably. ) . II. If the personnel problem cannot be properly resolved, it
II. Pig performance is great, so that it can increase will affect the development of the industry.

production efficiency and competitive advantage, but
decrease the cost.
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Abstract

This study was made to investigate the management ability of young farmers in Taiwan livestock industry and establish
foy young farmers just leginning the agricultural operation. The ability of agricultural operation and its related core or
identification strategies. This study adopted case-depth interviews qualitative research methods ,and selected the second
generation farmers in the livestock industry. They engaged in the farm from their parents or grandparents and the age of is
between 18 and 45, By interviewing and understanding their experience, knowledge and ability for their grading management
capability and analyzing counseling effectiveness. There are three results form this study: (1) gain relevant knowledge of
new industrial technologies, and then improve skill of business management; (2) brand management must be based on good

quality; (3) establish close cooperation with other units.

Key words: Livestock production, Management, Young farmers.
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