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Fig. 2. Operation chart of business Model
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Table 1. Hierarchy and evaluation items for sales cycle
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Table 4. Assessment of dimensions and evaluation items sales cycle and sort by weight
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{88/ 5T8 / & / AFRRERFE | 0.4025 0.0380 8
BEZRIGREE | 0.0994  [FRAL BIFIR 0.3691 0.0349 11
S L 0.2283 0.0216 18
FESHIBIETR R Fras ] Hanki 0.1660 0.0364 9
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Table 5. Assessment of dimensions and evaluation items supply cycle and sort by weight
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SEAE 0.1327 0.0183 23
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K= R 0.2043 0.0190 22
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85



EREEEN RS TE R 83 5t

pg -~

& 3.

0.0761 ) ~ i & %% £ 0.2087 (4EME & 0.0546 ) ~ E AL JEFE £ 0.1619 (HERE =
0.0423) «
6. 7 i 34T
T S EEE(ETEE R E (K REAFERAR (BEMm) 02824 (HEHE
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Fig. 3. Business Model of analytic hierarchy process results
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Research on the competitiveness of vegetables
production and marketing groups

. . . - 1
in Tainan district
Chen, L. C.?

Abstract

This research applies the Analytic Hierarchy Process (AHP) method to explore the operational
system business model of vegetable production and marketing groups in order to provide
recommendations for improving operations. From the analysis of the sales cycle evaluation items,
it is evident that the most important factor is vegetable quality, followed by product development.
The subsequent factors in order of importance are enhancing media exposure, strengthening
vegetable quality and business promotion, and organizing marketing events. Looking at the analysis
results of the supply cycle evaluation items, the prioritized steps include optimizing verification
of contracted partnership, followed by strengthening risk-sharing assistance. The subsequent
steps involve enhancing partnership costs (agricultural products), logistics support partners, and
optimizing production and marketing traceability verification. The results indicate that the most
valued propositions remain food safety and stable supply sources. This is reflected in the business
philosophy by focusing on integrating platforms and brand value establishment, while emphasizing
quality and differentiation. Once the target customers are identified, the corresponding operational
management activities must be effectively implemented to maintain good customer relationships in
the long term.

What is already known on this subject?
The SWOT analysis is commonly used in industry development strategy.

What are the new findings?
Business model and AHP analysis is reported for the first time to improve the strategies and
competitiveness of vegetable production and marketing groups in Tainan district.

What is the expected impact on this field?
It can be used by the production and marketing groups in the future to improve their
competitiveness.
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