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Fig. 3. Business Model of Chen Guomin, Class Leader of the 4th, Agricultural Production and
Marketing Group in Huwei Township
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Fig. 4. Business Model of Eustoma Cut Flower Industry in the Xingang Township Farmers'
Association
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Studies on the business model of Eustoma cut
flowers: A case study of farmer groups
in Huwei and Xinkang'

Chang, C. M., M. X. Sun and L. C. Chen’

Abstract

Through qualitative research on business models, this study investigated the operating models
of Eustoma cut flower businesses in Huwei Township, Yunlin County, and Xingang Township,
Chiayi County. The purpose is to compare the analysis of farmers' operating benefits under different
types of operating models, and to provide reference for the development of Taiwan's Eustoma
industry chain operation. The results showed: (1) Both have agricultural social responsibility
to safeguard the rights and interests of members and common operating benefits. (2) Both need
to enhance enterprise branding to increase sales competitiveness. (3) Both have differences in
operating strategies, one of which is to enter the field of trade and invest in it, continuously
conducting foreign market research to gain advantages as pioneers in export operations. (4) The
other is to integrate regional operating conditions, develop "suitable strategies according to local
conditions and timely adjustments," and enhance overall cooperation methods. This study suggests
that in the future development of the Eustoma cut flower industry, personalized operating models
and development strategies be formulated based on different operating environments to address the
market competition for innovation and change.

What is already known on this subject?

Currently, business models or SWOT analyses are often used to adjust their causal
relationships. In unknown agricultural management models, exploring the uncertainty of
SWOT factors from the perspective of specific industry business models assesses future
agricultural management models or serves as a reference.

What are the new findings?
Establishing the characteristics of the commercial model for Eustoma cut flowers and
analyzing the agricultural operational traits of Eustoma cut flower producers.

What is the expected impact on this field?

The application of commercial business concepts in the cut flower industry serves as a
template for refined industrialization and regional development planning within the floral
sector. By utilizing key factors from the Eustoma flower industry, it promotes a shift in
industry mindset and enhances reference indicators for development, ultimately aiming for
sustainable agricultural production environments.
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