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Taiwan’s Floriculture Industry: Trends and Resilience
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Kuo-Ching Fan, Wen-Chieh Kuo
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Abstract

Beginning in the 1960s, Taiwan’s floriculture industry has grown into an export-driven sector.
By 2024, it achieved an annual production value of NT$18.36 billion with a cultivation area of 13,926
hectares and export revenues totaling NT$6.538 billion. As a high-value, export-oriented sector,
Taiwan exports floral products to over 70 countries, including the United States and Japan. In recent
years, the industry has faced mounting challenges, including an aging workforce, labor shortages, and
increasingly extreme weather, all of which have constrained its expansion. Moreover, the concentration
of export markets has made the industry highly sensitive to external fluctuations. Other challenges
include insufficient proprietary varieties, unstable supply and quality, intensifying international
competition, and a lack of strong domestic demand and flower consumption culture. This article
summarizes the current state of the industry and explains six key strategies initiated by the government
to enhance supply chain resilience: strengthening breeding capacity, stabilizing supply and quality,
optimizing market transactions, expanding marketing channels, building a global brand image, and
promoting nationwide flower use. These efforts aim to support the industry in building a more flexible
and responsive supply system across breeding, domestic sales, and exports. Looking ahead, floriculture
is not only a reflection of agricultural productivity but also an embodiment of green living and aesthetic
education. Taiwan aspires to guide its floriculture industry toward greater resilience, adaptability, and

long-term sustainability.

Key words: Floriculture industry, Government support measures
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